Annex  I 

Cumbria Industrial Catalogue – Draft 1 Project Plan
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Task Name

Duration

Start

Finish

1

Complete Phase1 

45d

02/11/99

03/01/00

2

Write Software

9w

02/11/99

03/01/00

3

Engage Buyers(2)

4w

02/11/99

29/11/99

4

Engage Suppliers(2)

4w

02/11/99

29/11/99

5

Complete Phase2 

65d

04/01/00

03/04/00

6

Write Software

9w

01/02/00

03/04/00

7

Place Contract Phase 2 Software

2w

18/01/00

31/01/00

8

Create Spec for Phase2 Software

2w

04/01/00

17/01/00

9

Obtain Hardware

4w

11/01/00

07/02/00

10

Specify Hardware

1w

04/01/00

10/01/00

11

Train Buyers & Suppliers

6w

08/02/00

20/03/00

12

Engage 2 More Buyers

5w

04/01/00

07/02/00

13

Engage 4 More Suppliers

5w

04/01/00

07/02/00

14

Complete Phase 3

50d

01/05/00

07/07/00

15

Upgrade to 10 B's & 25 S's

10w

01/05/00

07/07/00

16

Prepare Business Plan

7w

01/11/99

17/12/99

ISPL

BGN

BGN

ISPL

BGN

NS,BGN

CIC

NS,BGN

CTD

BGN

BGN

ISPL

NS,BGN

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul



tr 4, 1999

Qtr 1, 2000

Qtr 2, 2000

Q





Annex H 

Cumbria Industrial Catalogue: Draft Cashflow Projection

£k
Qtr4 99
Qtr1 00
Qtr2 00
Qtr3 00
Qtr4 00
Qtr1 01
Qtr2 01
Qtr3 01
Qtr4 01
Totals













Software
15
25
25
5
5
5
5
5
5
95

Hardware

5
5
5
5
5
5
5
5
40

Supplier Interfaces
2
5
5
5
5
5
5
5
5
42

Buyer Interfaces

2
2
2
2
2
2
2
2
16

Marketing/Promotion

1
1
1
1
1
1
1
1
8

Training

1
1
1
1
1
1
1
1
8

Operational Costs

2
2
2
2
2
2
2
2
16

Hosting Costs

2
2
2
2
2
2
2
2
16

Administration

1

1

1

1

4













Total
17
44
43
24
23
24
23
24
23
245













Income (5% of sales)

1
2
10
15
20
25
35
50
158













Shareholders Funds 
20






















Cash Flow
+3
-40
-81
-95
-103
-107
-105
-99
-72
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