Some required features of the CIC’s e-procurement software.

1. Contracts enforce the pre-negotiated products and prices for each company and its employees.

2. Purchasing limits allow procurement managers to assign pound sterling limits per product, per requisition, per time period, or per PO for each requisitioner within the company.

3. Workflow is activated when a purchasing limit has been exceeded, and routes requisitions to appropriate approvers. Workflow needs to be configurable for each  Buying Organization, and for groups of requisitioners within the Buying Organizations. It also needs to be usable and configurable through a Web browser.

4. A tool is provided that allows a requisitioner to configure a product based on requisitioner needs, or to lead a requisitioner to arrive at a pre-configured product.

5. The procurement system needs to be able to display and enable purchase of products from multiple suppliers.

6. Line items within individual requisitions need to be coded with Buying Organization-specific expense codes.

7. Collections of individual products that have separate SKUs are provided for.

8. A purchase list allows a requisitioner to place an entire list on his/her requisition.

9. On the front end, the requisitioner needs to be able to place items from multiple vendors on a unified requisition i.e. a single shopping cart. Each of these items may have a different associated shipping method, ship to, etc. On the backend, each of these items should be sent to the appropriate vendor for fulfillment. Receipts, or order history will reflect the unified requisition concept.

10. Multiple Suppliers must be able to upload their content, on a periodic basis, to the CIC’s site so that it can be updated. The content upload process must be automatic in that the time for upload should be settable, and only the changed or new items should upload. The content should be uploaded to a staging area where it may be pushed to the site at the next update, or at the point that the CIC Administrator has approved it. A content workflow process will take it from review, to staging, and the live site as necessary. 

11. The procurement system needs to be able communicate with a variety of systems on the CIC, Buying Organization and the Supplier sites. For the CIC and Supplier, these systems will include fulfillment, customer service and other systems. For the, Buying Organization, these systems may include financial systems.

12. The procurement system must support POs, the most prevalent form of payment in addition to Procurement Card and Credit Card.

13. Because different vendors have different shipping options, the procurement system needs to be able to support a different shipping method for each purchased item.

14. Because administrators often requisition on behalf of multiple individuals within their departments, the procurement system must be able to support distinct addresses for each item within the requisitioner’s requisition.

15. An HTML tool is required that allows the Buying Organization to:

· Add or delete requisitioners

· Add or delete or change purchasing limits for requisitioners and groups

· Modify requisitioner profile attribute

· Create and change workflows on an individual and group level 

· Create approval hierarchies (who reports to whom) to drive workflow processes

· Configure kits and target them at groups.

· Modify company profile attributes

· Modify payment methods on a requisitioner or group basis

· View requisition information including status

· Reporting of purchase data

· Create and assign additional Buyer Administrators

· Assign expense codes to individual products and product groups

16. An HTML tool is required that allows the CIC to:

· Create and modify Buying Organizations

· Assign contracts to Buying Organizations

· Create new Suppliers

· Create, change, assign and disable contracts for Buying Organizations

· Add or disable payment methods for entire site and Buying Organizations

· View requisition information including status per company, group, requisitioner

· Modify and delete requisitions (including returns)

· View requisition and site usage reports

· Create and assign additional CIC Administrators

17. An HTML tool is required that allows the Suppliers to:

· Review received requisitions

· View reports (as defined below)

· Publish content to and remove content from the CIC’s site

· Change existing content on CIC’s site

18. Reporting through the procurement system needs to be accessible to the CIC for all site information, the Supplier for pertinent requisition information, and to the Buying organization for all information associated with their employees.
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